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As market expands, create advertising positioning Dillwyn as destination for
antiques and dining within region. Mid-term economic development efforts will focus
on cultivating active destination uses such as restaurants and antiques, both of which were
supported by the market analysis. Ultimately, as both of these markets develop, the Dillwyn
community will want to position itself as an antiques and dining destination. Regional
advertisements should be placed in the Charlottesville, Richmond, and Lynchburg markets in
both print and television. If the antiques market develops as a true cluster, with a critical

mass of businesses, the community may even consider creating an annual antiques focused
event.

Figure 57: Brochure Concepts Promoting Dillwyn as Destination for Antiques and Recreation
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5.4 Our Town: Organizing and Building Partnerships

Dillwyn’s size and general lack of resources will create a challenge in terms of implementation.
While the planning of downtown’s revitalization has been coordinated through the town and the
management team, the Town of Dillwyn does not have adequate resources to implement this
plan by itself. In order to be successful, it must create grass roots ownership in the plan
empowering local businesses and stakeholders. With very limited staff resources, this is even
more so the case in Dillwyn than other communities. It must also look to County and regional
economic development agencies to build partnerships and share implementation duties.

The Issues

* There is a tremendous need to generate broad support for this plan. While there is the
potential to get a significant construction grant from the Department of Housing and
Community Development as a result of this process, the economic restructuring and physical
improvement plan is essentially a long-term master plan for the community. An effort to get
community buy-in for the plan and its recommendations will be critical not only for the
successful application of the construction grant, but also for future grants. Perhaps most
importantly however, broad community buy in will help to create a more grass roots
implementation strategy.

* There has been a history of a lack of cooperation between area businesses. Dillwyn and
Buckingham County businesses typically focus on the success of their individual businesses.
While this is certainly understandable, it is important that Buckingham County businesses
come together under a common goal and vision, particularly as it relates to marketing
messages.

* The Town of Dillwyn’s ordinances are antiquated and need updating, and likely even a
complete rewrite. It is typical for small communities to have zoning and development
regulations that are out of date, and it is important that they be brought up to a standard that
does not inhibit development and investment in the community.

e The Buckingham County Chamber of Commerce is a volunteer based agency that has had a
level of success in its efforts to help businesses prosper and promote the local community.
The business directory, website, event programming, and newly created Tourism Committee
are a testament to this success and atypical of smaller volunteer based organizations.
Ultimately, much of the marketing and promotion of Dillwyn and its downtown will likely fall
to the Chamber of Commerce.

* Dillwyn has very limited resources to implement this plan, both financially and in terms of
personnel. Much of the implementation strategy will fall in the hands of the management
team and other organizations. Dillwyn must rely on outside grants to implement its master
planning efforts.
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5.4.1 Goal

Dillwyn will build strong partnerships with Buckingham County, other regional agencies, and
cultivate a strong spirit of volunteerism, as the community unites behind its common vision of
downtown revitalization.

5.4.2 Action Strategies

Short-term organizational strategies will seek to establish responsibilities in implementing the
plan.

Short Term - 2009

* Town adopts plan & gets buy-in from stakeholder organizations. Town adopts
plans and presents to regional stakeholder organizations for buy in and commitments. This
will be critically important in Dillwyn for a number of reasons.  First and foremost,
Dillwyn will need to show a commitment from its partners when it applies to the Department
of Housing and Community Development (DHCD) for the construction grant. Secondly,
Dillwyn, and its partners, will need to fully understand each others current activities related to
planning, economic development, and marketing, and how the goals and tasks of this plan
may overlap with the work plans of these other organizations. For example, the County has
recently completed a new Comprehensive Planning Process. Many of the goals and tasks of
that plan are mirrored in this report, and the two entities can assist each other in the
implementation of both plans. Finally, and perhaps most importantly, Dillwyn must have
help from its partners, and particularly Buckingham County, the Chamber of Commerce,
Historic Buckingham, and Heartlands Commonwealth Regional Council, in order to have
success in implementing this plan.

* With Heartlands, Dillwyn completes application for construction grant as first
funding stream for plan implementation. The Town partners with Heartlands to
complete the construction grant application for the next round of DHCD grants. It should
also be noted that this would only be the first funding stream necessary for
implementation of the physical improvement and economic restructuring plans.  The plans
together are broad reaching, and many other funding sources, including grants, general
funds, and private sector monies, will have to be located.

* Determine Lead Organizations & assign tasks to specific groups. This planis nota
“Town of Dillwyn” plan. It truly is a community plan and as such must have the involvement
from all community stakeholders in its implementation. The first order of business will be for
the Town and management team to assign the specific tasks outlined in the Economic
Restructuring Plan to member organizations and individuals. Some tasks may currently be in
the works by certain organizations, while others may need assignments. Each task will be
assigned to an organization or multiple organizations, and each of the four core areas will
have a lead agency. For example:
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New Town — Economic Development

Lead Organization — Buckingham County Economic Development

Partners — Town of Dillwyn, Buckingham County IDA, Buckingham County Chamber of
Commerce, Longwood SBDC, Heartlands, DHCD, etc.

Vibrant Town — Creating Activity

Lead Organization — Town of Dillwyn

Partners — Chamber of Commerce, Ellis Acres, Event Planners, Old Dominion Chapter of
National Railway Association, Civic Clubs, Historic Buckingham, Private Sector,
etc.

Rail Town — Branding & Marketing

Lead Organization — Buckingham County Chamber of Commerce (Tourism Committee)

Partners — Town of Dillwyn, Historic Buckingham, Old Dominion Chapter of National
Railway Association, Creative Community, Private Sector, etc.

Our Town — Organization
Lead Organization — Management Team
Partners — All stakeholders

The Management Team should conduct a meeting with representatives from each of its
regional partners, with the Strategy Board in hand, discussing each strategy and assigning
responsibilities.

* Dillwyn becomes an affiliate of the Virginia Main Street Program. As an affiliate
of Virginia Main Street Program, Dillwyn and the management team will follows the four-
point approach to downtown revitalization. As an affiliate, a wide range of educational
resources, services, and conferences will be readily available to Dillwyn.

* Chamber expands role and assumes responsibility of implementation related to
marketing and branding tasks. The Chamber’s Tourism committee assumes market
responsibility for promoting area tourism as it relates to this plan. This committee should play
a major role in the development of a tourism market within Buckingham County as well as
Dillwyn. Heritage Tourism has been developed to a degree, but the numerous eco-tourism
opportunities in the County are virtually untapped. While County’s and Chambers of
Commerce generally are in charge of tourism development, Dillwyn can play a role by
continuing to participate and cooperate in the various committees and task forces assigned
with tourism.
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Mid Term - 2010-2011

* Create merchants/antiques guild. As a greater critical mass of businesses are recruited,
an antiques or merchants guild should be formed to work with Chamber and Town of
Dillwyn to market & promote Dillwyn area businesses. This organization will serve two
primary roles, first to provide a voice in civic and community matters related to business in
the community, and second, to coordinate cooperative marketing efforts for business and
antiques businesses.

* Create small business center as one-stop repository for information. In
conjunction with Buckingham County and its Economic Development Department, the
community should create a one-stop repository for all information related to small businesses
(startups, zoning, permitting, contact info, marketing materials, guide to doing business,
available properties, market analysis, etc). This small business center should be centrally
located office as well as an online “virtual” center.

* Host annual meeting to continue to evaluate plan progress, initiatives, and
new priorities. Beginning with year two, the management implementation team should
host a meeting of implementation partners to evaluate the plan progress, review successes,
and establish new priorities.

* Create implementation newsletter to communicate progress of construction
grant and master planning efforts to local businesses and residents. It is critically
important in a master plan of this magnitude and time frame to communicate its progress and
expectations to the community in a positive manner. A quarterly newsletter distributed by
mail or online can be very effective in getting a positive message out.

Long Term — 2012-2018
* Management team meets quarterly to evaluate progress of economic

restructuring plan and construction implementation. Continue to meet with the
management team to monitor the progress of the planning process.
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A-1 The Strategy Board

Projects and Initiatives

The attached “Strategy Board” summarizes all of the projects and recommendations included in
this report. The board is intended to be used as working document for benchmarking and
ongoing evaluation of the implementation process. Each recommendation that is presented in
brief on the strategy board is supported in this report documentation.

Strategies and Visions

Each of the plan strategies and visions are outlined in the strategy board. It is important to
remember the ultimate marketing and development strategies that each project supports. Each
of these strategies is linked with one another, but failure to achieve one goal does not negate the
ability to achieve others.

Responsibilities

The strategy board presents suggestions for the partner organizations that will be responsible for
leading the implementation of each of the projects. During the initial downtown summit,
individual responsibilities should be assigned to a lead agency. While an agency may be assigned
lead role for implementation, each of these projects should be pursued through partnerships. As
the plan progresses, these responsibilities should be reevaluated to determine where roles should
change or shift.

Time Frames

The projects are divided into three time frames. The first series of projects are demonstration
projects that should begin immediately. For the most part, these are simple projects that will be
highly visible, have significant impact and should be completed within the first two years after the
plan is adopted. The second set of projects is labeled “mid term” or next step projects. Some of
these are more advanced projects while others are continuations of projects that began during
the demonstration period. The next step projects should be completed within the following
three years. The final series of projects are long-term or plan completion projects. Many of the
projects begun in the next steps phase will not be completed until after the 2018 deadline. Over
time this category will continue to fill as priorities evolve.

The strategy board and its recommendations represent a “living document”. As time goes by and
implementation proceeds, some priorities will shift while other ones will arise.  The
implementation strategy board should be evaluated periodically, no less than annually. This
evaluation process will allow for finished tasks to be indicated on the board, for responsibilities to
be shifted between parties, and for time frames to be adjusted for individual projects.
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The strategies below represent the Town of Dillwyn’s economic restructuring plan, as part of the larger revitalization of the downtown. The tasks are presented in four key strategic areas. Each strategy is accompanied by

short, medium, and long tasks to meet the larger vision.

Strategies

First Steps: 2009

Next Steps: 2010-2011

Final Steps: 2012-2018

Goal

»  Coordinate business recruitment efforts with Buckingham > Partner with Buckingham County to create local Attract higher educational satellite facility in the Dillwyn
County Economic Development Department incentives for small business development & startups Community.
P Partner with Heartlands and Longwood University for (abSL;?;?:ssel;cense abatement, utilities, marketing Create a branded business recruitment package
bus.lnesBs st_JpportFE:rogr_ammlng > C low-i | | with reqional . Maintain on-going market research; including quarterly
N T . usiness Planning reate low-interest oan poo wit regional _commumty zip code surveys, annual business & consumer surveys, DiIIwyn and its partners will build
ew Own o ¢ Entrepreneurial Development banks for startup businesses and building improvements _ : ;
) ! . and five-year market analysis updates. b t t d
* Marketing, financial, etc . . . . . . . usiness support systems an
E C ’ ’ » Recruit active retail uses in downtown Dillwyn including development opportunities resulting in
Conom IC »  Recruit businesses based on market opportunities restaurants, shops, and where appropriate, destination ; P p_p _g
D | ment identified in market analysis retail. a diverse business base of retalil,
eve Op € » Identify sites in downtown Dillwyn for public parking to »  Pair downtown buildings with potential businesses offices, and active uses.
support business and employment uses. identified in space demand analysis.
»  Conduct architectural survey for the municipal limits of » Improve physical connections from downtown to adjacent
Dillwyn. commercial areas.
P Review existing ordinances and codes.
» Generate activity with new events and active uses. » Create Dillwyn Town Farmer’s Market Promote greater Dillwyn as a residential destination for
greate regg(:liar small events geared towards Buckingham > Create strong pedestrian/vehicular connection between commuters to nearby employment centers
ounty residents downtown and Ellis Acres Expand residential/business marketing efforts to growing Downtown will thrive once again with a
. > grozr:ilzn;tse:g:rglzlgl%?gix’r:tgﬂ'igcgfsNgzr: schools »  Recruit niche businesses into downtown, particularly retiree market variety of restaurant uses, community
Vl bra nt Town . 9 p : restaurants and antique stores. Identify and development lodging opportunities in Dillwyn, events. and destination business
. L. > Identlfy areas for poth emp_loyment uses (offices) while > Build an historic preservation program focusing on particularly those that support heritage tourism. making it a center of activity for
reserving appropriate locations for retail. Al At : : g y
rea |ng C |V| y g approp revitalization of downtown, as well as the interpretation of Dillwvn. Buckingham Countv. and
»  Partner with area youth groups, churches, and private the area’s unique historic resources. yn, 9 Y
sector businesses to program safe, youth oriented beyond.
activities in downtown Dillwyn
»  Conduct customer surveys during excursions
»  Adopt a unified brand system as a cornerstone of a » Develop a branded wayfinding system directing visitors to Create an Arts presence in downtown. Recruit
seamless marketing strategy to recruit customers and downtown and area destinations independent creative businesses, or cooperative space
new investment. P Create an Arts focused event in Downtown Dillwyn downtown. o . . _
Rail Town . »  The new brand will focus on Dillwyn’s unique character »  Bring back Dillwyn Heritage Day As market expands, create advertising positioning With its unique hlstory, Worklng
- and reposition it as an historic Rail Town. > G tivel et d ' busi g Dillwyn as destination for antiques and dining within railroad, rail themed events, and
. ooperatively market downtown, businesses, an i . . .
egin with a local loyalty campaign that reconnects wi . : | 1 wntow I ure,
> Begin with a local loyalt ign that ts with dosiat oY region historic downtown architecture
Dillwyn citizens and builds community pride o . N Dillwyn will position itself as an
. L reate series of historic brochures interpreting Dillwyn . ) .
1 » Creat f historic broch t ting Dill
al’ e |ng »  Extend brand imagery to existing events and area’s unique story authentic rail town experience.
organizations to begin system
» Create new, branded Town website
» Town adopts plan & gets buy-in from stakeholder » Create merchants/antiques guild Continue to host annual “progress summits” on
organizations »  Small business center — repository for information “?_‘c’)it?)izfgi:”aﬂvi;r‘t;h;g’“rt:;‘;%’;?h‘;agf;f :;Zkgggg:;s
. —_— . u valu . . . .
»  With Heafrtlar;ds, 9ompletes aftppllclzatlgn f?r constryctlon > Host annual meeting to continue to evaluate plan goals o ks g Dillwyn will build strong partnerships
grant as first funding stream for plan implementation progress, initiatives, and new priorities with Buckingham County, other
ou r Town . > gDreotL?;l;r;me Lead Organizations & assign tasks to specific » Implementation Newsletter — Communicate CBDG regional agencies, and cultivate a
; 2 progress strong spirit of volunteerism, as the
Organ|zat|on * Town/Management Team — Lead, Future funding Commanif unites behind its common
¢ County ED/Heartlands — Economic Dev . y LT
*  Chamber — Marketing & Promotion vision of downtown revitalization.
¢ Historic Buckingham — Destination Marketing
» Become affiliate of Virginia Main Street Program

¢ Town of Dillwyn — B Buckingham County — 4 Buckingham Chamber of Commerce — * Historic Buckingham Inc. — A Virginia Heartlands Commonwealth Regional Council — ¥ DHCD — » Private Sector




Dillwyn CDBG Master Plan
The Town of Dillwyn, Virginia

11/24/2008
A Route 20/15 Gateway to Main Street $ 164,000.00
B Main Street & Downtown Core $ 81,850.00
C Downtown to Rt 15 Gateway North $ 216,500.00
D Downtown Pedestrian Connections $ 336,500.00
Subtotal $  798,850.00
18% contingency $  151,150.00
Total $  950,000.00
Town of Dillwyn CDBG Master Plan LPDA Inc.



Dillwyn CDBG Master Plan
The Town of Dillwyn, Virginia

A Route 20/15 Gateway to Main Street 11/24/2008
Streetscape Improvements QTY. UNIT UNIT PRICE
1 Mobilization 1 LS $ 5,000.00 $ 5,000.00
2 Banner Pole 11 EA $ 2,500.00 $ 27,500.00
3 Pedestrian Scale Street Light 13 EA $ 3,500.00 $ 45,500.00
4 6' Concrete Sidewalk 0 LF $ 55.00 $ -
5 New Curb & Gutter 0 LF $ 20.00 $ -
6 Curb Ramp 0 EA $ 1,500.00 $ -
7 Cutting, Trenching, Patching Pavement for Conduit 0 LF $ 50.00 $ -
8 Demo Ex. Pavement 0 SF $ 3.00 $ -
9 Brick Pedestrian Crosswalk 10" Width 0 LF $ 110.00 $ -
SUBTOTAL $ 78,000.00
Landscape Improvements QTY. UNIT UNIT PRICE
1 Gateway Signage 1 EA $ 10,000.00 $ 10,000.00
2 Wayfinding Signage 1 EA $ 3,000.00 $ 3,000.00
3 Street Trees 200 EA $ 250.00 $ 50,000.00
4 Ornamental Trees 25 EA $ 200.00 $ 5,000.00
5 Large Shrubs 150 EA $ 50.00 $ 7,500.00
6 Medium Shrubs 300 EA $ 35.00 $ 10,500.00
SUBTOTAL $ 86,000.00
Total $ 164,000.00

Town of Dillwyn

CDBG Master Plan

LPDA, Inc.



Dillwyn CDBG Master Plan
The Town of Dillwyn, Virginia

B Main Street & Downtown Core 11/24/2008
Streetscape Improvements QTY. UNIT UNIT PRICE
1 Mobilization 1 LS $ 5,000.00 $ 5,000.00
2 Banner Pole 0 EA $ 2,500.00 $ -
3 Pedestrian Scale Street Light 4 EA $ 3,500.00 $ 14,000.00
4 6' Concrete Sidewalk 300 LF $ 55.00 $ 16,500.00
5 New Curb & Gutter 0 LF $ 20.00 $ -
6 Curb Ramp 0 EA $ 1,500.00 $ -
7 Conduit & Cutting, Trenching, Patching Pavement. 300 LF $ 50.00 $ 15,000.00
8 Demo Ex. Pavement 1200 SF $ 3.00 $ 3,600.00
9 Brick Pedestrian Crosswalk 10' Width 120 LF $ 110.00 $ 13,200.00
SUBTOTAL $ 67,300.00
Landscape Improvements QTY. UNIT UNIT PRICE
1 Gateway Signage 0 EA $ 10,000.00 $ -
2 Wayfinding Signage 2 EA $ 3,000.00 $ 6,000.00
3 Street Trees 15 EA $ 250.00 $ 3,750.00
4 Ornamental Trees 6 EA $ 200.00 $ 1,200.00
5 Large Shrubs 30 EA $ 50.00 $ 1,500.00
6 Medium Shrubs 60 EA $ 35.00 $ 2,100.00
SUBTOTAL $ 14,550.00
Total $ 81,850.00

Town of Dillwyn

CDBG Master Plan

LPDA, Inc.



Dillwyn CDBG Master Plan
The Town of Dillwyn, Virginia

C Downtown to Rt 15 Gateway North 11/24/2008
Streetscape Improvements QTY. UNIT UNIT PRICE
1 Mobilization 1 LS $ 5,000.00 $ 5,000.00
2 Banner Pole 7 EA $ 2,500.00 $ 17,500.00
3 Pedestrian Scale Street Light 12 EA $ 3,500.00 $ 42,000.00
4 6' Concrete Sidewalk 1750 LF $ 55.00 $ 96,250.00
5 New Curb & Gutter 0 LF $ 20.00 $ -
6 Curb Ramp 0 EA $ 1,500.00 $ -
7 Cutting, Trenching, Patching Pavement for Conduit 0 LF $ 50.00 $ -
8 Demo Ex. Pavement 0 SF $ 3.00 $ -
9 Brick Pedestrian Crosswalk 10' Width 85 LF $ 110.00 $ 9,350.00
SUBTOTAL $ 170,100.00
Landscape Improvements QTY. UNIT UNIT PRICE
1 Gateway Signage 1 EA $ 10,000.00 $ 10,000.00
2 Wayfinding Signage 1 EA $ 3,000.00 $ 3,000.00
3 Street Trees 100 EA $ 250.00 $ 25,000.00
4 Ornamental Trees 12 EA $ 200.00 $ 2,400.00
5 Large Shrubs 50 EA $ 50.00 $ 2,500.00
6 Medium Shrubs 100 EA $ 35.00 $ 3,500.00
SUBTOTAL $ 46,400.00
Total $ 216,500.00

Town of Dillwyn

CDBG Master Plan

LPDA, Inc.



Dillwyn CDBG Master Plan
The Town of Dillwyn, Virginia

D Downtown to Rt 15 Gateway North 11/24/2008
Streetscape Improvements QTY. UNIT UNIT PRICE
1 Mobilization 1 LS $ 5,000.00 $ 5,000.00
2 Banner Pole 0 EA $ 2,500.00 $ -
3 Pedestrian Scale Street Light 0 EA $ 3,500.00 $ -
4 6' Concrete Sidewalk 8500 LF $ 35.00 $ 297,500.00
5 New Curb & Gutter 0 LF $ 20.00 $ -
6 Curb Ramp 6 EA $ 1,500.00 $ 9,000.00
7 Cutting, Trenching, Patching Pavement for Conduit 0 LF $ 50.00 $ -
8 Demo Ex. Pavement 0 SF $ 3.00 $ -
9 Brick Pedestrian Crosswalk 10" Width 0 LF $ 110.00 $ -
SUBTOTAL $ 311,500.00
Landscape Improvements QTY. UNIT UNIT PRICE
1 Gateway Signage 0 EA $ 10,000.00 $ -
2 Wayfinding Signage 0 EA $ 3,000.00 $ -
3 Street Trees 100 EA $ 250.00 $ 25,000.00
4 Ornamental Trees 0 EA $ 200.00 $ -
5 Large Shrubs 0 EA $ 50.00 $ -
6 Medium Shrubs 0 EA $ 35.00 $ -
SUBTOTAL $ 25,000.00
Total $ 336,500.00

Town of Dillwyn

CDBG Master Plan

LPDA, Inc.



Town of Billwyn
Summary of Costs per Building Type

Property |Work Itemn |Unit Price |Unit Quantity | Cost Gen Cond |Low Estimat|High Estimate
1 I 1

Type 1: 1020 Main Street - Typical Storefront Building
Repeint brick $18.00|sf 125 $2,250.00
Provide new wooden cornice $95.00|If 21 $1,995.00
Scrape, prime, paint windows $135.00}ea 4 $540.00
Scrape, prime, paint storefron $135.00|ea 2 $270.00
Repair doors; scrape, prime,
paint $200.00|ea 1 $200.00
Repaint brick $3.00§sf 575 $1,725.00
Pravide new awning $160.00]|If 20 $3,200.00
TOTAL $10,180.00| %$1,018.00| $11,198.00 $13,997.50
274 Main Street - Typical One-Story Brick Auto-Oriented Building
Remove unused canapy
brackets; repair brick $50.00|en 7 $350.00
Repair flashing; scrape,
prime, paint $7.COfIf 42 $254.00
Repiace double door with
new double wood door $1,000.00|ea 1 $1,000.00
Clean and repoint brick $18.00|sf 245 $4,410.00
Repair cancpy; provide
additional support; scrape,
prime, paint $1,500.0G|ea 1 $1,500.00
Provide new concrete ramp $525.00]IF 8 $4,200.00
Provide new metal railing $75.C0¢If 58 $4,350.00
Scrape, prime, paint windows $135.00(|ea 6 $810.00
Scrape, prime, paint fouvers $135.00{ea 4 $540.00
Scrape, prime, paint doors $200.00|ea 7 $1,400.00
TOTAL $18,854.00( $1,885.40{ $20,739.40 $25,924.25
209 Main Street - Typical Metat Gable Roof Building
Remove existing door and
windows $200.00|ea i $200.00
Remove sign bracket $50.00ea 1 $50.00
Repair metal window; scrape,
prime, paint $300.00|ea 1 $300.00
Repair exposed rafter tails;
scrape, prime, paint $5.001IF 42 $21.0.00
Repair metal roof as
necessary; scrape, prime,
paint $6.00]|sf 1386 $8,316.00
Provide new wood storefront $5,500.00 ea 1 $5,500.00
Provide new concrete step $30.00|sf 9 $270.00
Provide new metal handraif £75.00(1F 4 $300.00
Repair metal panels; treat
rust, scrape, prime, paint
metal panels and coping $6,50|sf 900 $5,850.00
Scrape, prime, paint doors $85.00|ea 2 $170.00
Scrape, prime, paint windows $135.00(ea 2 $270.00
Scrape, prime, paint porch
columns and beams $1,000.00(1s 1 $1,000.00
TOTAL $22,436.00| %$2,243.60| $24,679.60 $30,849.50
Add/Alt 1: averhead door
Eliminate new wood
storefront ~$5 500.00|ea 1| -$5,500.00
Provide new wood overhead
door $1,500.00 |ea 1 $1,500.00
Efimirate repair and paint
metal window -$300.0)jea 1 ~-$300.00
Provide new wocd storefront $5,500.00|ea 1 $5,500.¢0
TOTAL $23,636.00| %$2,363.60| $25,999.60 $32,499,50




Town of Dillwyn

Estimate of Proposed Costs

Address

Building

Type

Note

Cost

NORTH SIDE

Post office

Ice cream

Laundry

Residential

Residential

16829

Residential

Seay & Haver Qil

half - size

$10,000.00

Dunkum Funeral Home

half - condition

$10,000.00

Residential

Residential

16977

Residential

Residential

17021

Vacant gable roof - small block bldg

$24,000.00

Residential

17039

Straight Street - newly remodeled

17063

Ranson Brothers - vacant? Warchouse type

$24,000.00

Train station - newly reodeled

Farm supply - good condition

Residential

Chevron - vacant gas station

$10,000.00

1171

Kathy's - good condition

1209

Typical gable roof building - vacant

$24,000.00

1207

Residential

Jean's Beauty Salon - pretty good condition

Seay Milling & Machinery - Southern States

large warehouse complex and gas station

$24,000.00

Roy C Jenkins Inc - silos, gas canopy, brick
1 story bldgs

$24,000.00

SOUTH SIDE

1336

Gilliam Motors - complex of garage bldgs

$24,000.00

1274

Typical 1-story brick bldg - vacant

$20,000.00

Residential

Bank of America - new

Pure Gas Station - good condition

1 of 2



Town of Dillwyn

Estimate of Proposed Costs

Address Building Type Note Cost
Progressive Therapy 1 half $6,000.00
1140 County Library 2 - $20,000.00
Progressive - small vinyl bldg, good
1122 condition - - -
1082 Midtown Deli - sim to 2 but storefront 2 - $20,000.00
1054 Pharmacy 1 - $12,000.00
1050 Vacant 1 - $12,000.00
1046 Real Estate 11 i - $12.000.00
1040 Barber i - $12,000.00
1036 Professional Builing 1 - $12,000.00
1030 Town Hall 1 - $12,000.00
1026 State Farm 1 - $12,000.00
1024 Aftorneys' ! - $12.000.00
1020 Typical Storefront - cavant 1 - $12,000.00
1016 Federated 1 - $12,000.00
1002 Departiment Store 1 - $12,000.00
996 Brick one-story 1 - $12.000.00
982 Buffet 1 double - size $24.000.00
Ligor store - condition ok - - -
1003 Nine Yards building 3 half - size $12,000.00
Yellow wood/metal siding warehouse -
huge? 3 - $24,000.00
Church - - -
Foster Tire Company - small mtl whse bldgs - - -
16924 two attached frame buildings 3 larger $36,000.00
Sunoco vacant gas station - small 3 small $6,000.00
Brick/metal 1-story warehouse - - -
Brick 1-story gable - ok condition - - -
Brick 1-story gable - ok condition - - -
Shopping Center - - -
TOTAL - 30 buildings $486,000.00
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